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Strategic Plan - Implementation Team Application
St. Vincent de Paul Catholic School is finalizing their Strategic Plan and it will be printed and distributed in the spring.   We are now accepting applications for volunteers who are interested in serving on Implementation Teams that will begin creating specific plans for each of the pillars in the Strategic Plan.  The Implementation Teams will focus in these areas:

· Faith Life
· Academic Life 
· Community Life & Outreach
· Stewardship Life – Finance & Facilities 
If you are interested in serving on one of the Implementation Teams, please complete the application and drop it off at the church or school. All applications will be reviewed and teams will be selected and formed by the pastor and administration.   We are interested in having a variety of team members, including parishioners, parents, past school parents, alumni and community members participating in this process.   Applications are due by February 24, 2017.


Name:  ______________________________________       
Phone:  ______________________________________________

E-Mail:  _____________________________________  
Parish:  ______________________________________________

Please share background information and reasons why you are interested in serving on a Strategic Implementation Team: (use the back of the sheet or attach an additional sheet if necessary)

_________________________________________________________________________________________________________

Team or Teams you would be interested in: (circle 1 or more):

1. Faith Life
2. Academic Life
3. Community Life & Outreach
4. Stewardship Life – Finance & Facilities 
The Implementation Team meetings will meet from March to April, the tentative dates are listed below but each team may set their own, based on individual schedules.  The draft of the Implementation Projects will be due by April 6, 2017.  The Strategic Planning Team and the School Administration will review the drafts and present a final approved Strategic Plan Project List by the end of April.  If you have any questions or need further information, please contact Fr. Barak, Mr. B. or our Strategic Plan Coordinator, Eva Fujan at eva-fujan@cdolinc.net.
Implementation Team Meetings

March 6, 2017 – 6:30pm 

March 16, 2017 – 6:30pm (Optional)
March 27, 2017 – 6:30pm (Optional)
April 6, 2017 – 6:30pm – First Draft

April 12, 2017 – 6:00pm – Second Draft; 7:00pm – Open Forum

April 17, 2017 – 6:30pm – Final Meeting
